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The Royal College of Anaesthetists, Churchill House, 35 Red Lion Square, London WC1R 4SG 

 

 

NATIONAL INSTITUTE OF ACADEMIC ANAESTHESIA 

RESEARCH COUNCIL 

 

 

Minutes of the meeting held on Thursday 21 July at 10:30 am 

in the 6
th

 Floor Council Chamber at the Royal College of Anaesthetists 

 

 

Members: 

Prof D Lambert  Co-optee – NIAA Grants Officer, acting as Chair on behalf of Prof 

Rowbotham 

Dr D Bogod    Association of Anaesthetists of Great Britain and Ireland 

Dr P Clyburn   Anaesthesia 

Dr K Forrest   Co-optee – Society for Education in Anaesthesia 

Prof H Galley   Co-optee - The Anaesthetic Research Society 

Dr R Gill   Co-optee - Association of Cardiothoracic Anaesthetists 

Prof M Grocott   Co-optee – Health Services Research Centre 

Mr D Hepworth   Co-optee – Lay representative, Patient Liaison Group 

Dr S J Howell Co-optee – Vascular Anaesthesia Society of Great Britain & Ireland / 

Research Priority Setting Exercise 

Prof M Leuwer   Co-optee – NIHR CLRN Lead for Anaesthesia 

Prof R P Mahajan  Royal College of Anaesthetists, Chairman NIAA Board 

Dr I Moppett   Co-optee – BJA Grants Officer 

Prof M Mythen   Co-optee – University College London 

Dr J J Pandit  Co-optee - Difficult Airway Society / Research Priority Setting Exercise 

Dr F Plaat   Co-optee - The Obstetric Anaesthetists’ Association 

Dr P Razis Co-optee – Neuroanaesthesia Society of Great Britain and Ireland 

Prof D J Rowbotham   Royal College of Anaesthetists, Chairman NIAA Research Council 

Dr S Walker   Co-optee - Association of Paediatric Anaesthetists  

Prof N R Webster   British Journal of Anaesthesia  

 

In attendance:  

Mrs S Crowe   Chair, James Lind Alliance Monitoring and Implementation Group 

Dr M Nathanson  Attending on behalf of Dr P Clyburn for Anaesthesia 

Dr A Tomlinson   Attending on behalf of Prof R Mahajan for the RCoA 

 

Ms S Drake   Royal College of Anaesthetists (Director of Education) 

Miss C Bunnell   Committee Secretary (NIAA Administrator) 
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MINUTES OF THE MEETING 

 

 

PART A 

 

1. JAMES LIND ALLIANCE 

The Research Council received a presentation on the work of the James Lind Alliance (JLA) from Mrs 

Sally Crowe, Chair of the JLA Monitoring and Implementation Group.  

 

Funded by the National Institute for Health Research (NIHR), the JLA is a small initiative which works to 

identify treatment uncertainties through priority setting partnerships, and publishes these uncertainties 

on the UK Database of Uncertainties about the Effects of Treatments (UK DUETS). Partners are wide-

ranging in nature and it was noted that surgery, anaesthesia, peri-operative and critical care had 

recently been adopted as a new area of work for the JLA. Whilst any number of different topic areas 

could be investigated, it was noted that all exercises must meet the JLA’s over-arching principles and be 

inclusive, transparent and evidence-based. To ensure maximum impact, partners received support 

beyond the conclusion of the initial priority setting exercise, for example towards systematic reviews or 

funding proposals. Mrs Crowe clarified the JLA’s position in relation to industry, and cited examples of 

the organisation’s success which included interest from bodies such as the NIHR HTA (NIHR Health 

Technology Assessment programme) and the Cochrane Collaboration. 

 

2. NHS EVIDENCE – UK DATABASE OF UNCERTAINTIES ABOUT THE EFFECTS OF TREATMENTS 

(DUETS) 

Research Council members were directed to two websites which provided background information on 

UK DUETS:  

 

The UK DUETS website: 

http://www.library.nhs.uk/duets/SearchResults.aspx?catID=15425&tabID=297& 

  

The Cochrane Library Editorial on DUETS: 

http://www.thecochranelibrary.com/details/editorial/691951/Systematic-reviews-and-uncertainties-

about-the-effects-of-treatments.html  

 

Following Mrs Crowe’s presentation, the Chair suggested that the uncertainties gathered as part of the 

NIAA’s Research Priority Setting Exercise could be converted into DUETS statements. Mrs Crowe 

confirmed that the JLA would advise on how the priorities could be updated, recommend a 

methodology and would be willing to work on new taxonomies if this was deemed necessary. She stated 

that the JLA would be keen to look more broadly than anaesthesia and would secure patient input in the 

event of any future collaboration. 
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ACTIONS: Dr Simon Howell to provide relevant data from the NIAA’s Research Priority Setting 

Exercise to Mrs Crowe. 

 

 Mrs Crowe to comment on this existing data and advise on how it might be best used 

to form the basis of a DUETS statement. Mrs Crowe to also provide costings; an 

example of taxonomy and an example of a spreadsheet of uncertainties with a view to 

submitting a formal proposal to the NIAA Board in October. 

 

 To discuss a second priority setting exercise at the NIAA Board meeting in October. 

 

 In order to upload the uncertainties from the NIAA’s Research Priority Setting Exercise 

to the NIAA website, Dr Howell to provide the raw data and clarify editing 

requirements. 

 

3. RESEARCH PRIORITY SETTING EXERCISE 

 

(i) Dr Howell reported on the current status of the paper submitted to the British Journal of 

Anaesthesia (BJA) regarding the NIAA’s Research Priority Setting Exercise. He confirmed that he 

would be writing to the Editor-in-Chief to clarify queries relating to the article shortly. 

 

ACTIONS: Dr Howell to write to Professor Charles Reilly, responding to his queries regarding the 

research priority setting paper submitted for publication in the BJA. 

 

If published, Dr Howell to look into the possibility of securing open-access rights. 

 

(ii) Dr Howell reported that the two EPICOT (Evidence, Population, Intervention, Comparison, 

Outcome, Timestamp) statements which had been submitted to the HTA for consideration, 

would not be taken forward. This was due to the fact that a systematic review was already in 

place for the first research priority on aortic aneurysm surgery, whilst the second priority 

(enhanced recovery for hip fracture) was covered by an evidence-based study which had already 

been established.  

 

ACTION: To consider holding a discussion at the NIAA Away Day about how the two EPICOT 

statements submitted to the HTA could be used in the future. 
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PART B 

 

NIAARC/23/2011 WELCOME 

 

The Chair welcomed members to the meeting, particularly Dr Plat Razis who was attending as 

representative for the Neuroanaesthesia Society of Great Britain & Ireland (NASGBI) for the first time. 

The Chair also congratulated Professor Mike Grocott on his recent chair gained from the University of 

Southampton. 

 

NIAARC/24/2011 APOLOGIES FOR ABSENCE 

 

Apologies for absence were received from Dr Paul Clyburn (Anaesthesia), Dr Iain Moppett (Grants 

Officer for the British Journal of Anaesthesia, BJA), Professor David Rowbotham (Chairman, NIAA 

Research Council), Professor Ravi Mahajan (Chairman, NIAA Board), Dr Suellen Walker (Association of 

Paediatric Anaesthetists of Great Britain and Ireland, APAGBI) and Mrs Morgan Cenan (Senior NIAA & 

HSRC Administrator). 

 

NIAARC/25/2011 MINUTES 

 

The minutes of the meeting held on Thursday 7 April 2011 were approved as a correct record with the 

following amendment: 

 

NIAARC/14/2011 (ii) Grant Officer’s Report  

The first action point under this item to state that in future the lay 

representative would review all grant applications as a whole, not just the lay 

summaries. 

 

NIAARC/26/2011 MATTERS ARISING  

 

(i) The Research Excellence Framework 2014 

Research Council noted plans to recruit additional assessors to the main panels as part of the 

Research Excellence Framework 2014. 

 

The Chair emphasised the importance of preparing thoroughly for this opportunity in order that 

only credible applications were put forward. The Research Council agreed that some exploratory 

work should be carried out to identify and evaluate potential assessors, and that individuals 

should be provided with sufficient context of the REF 2014 to ensure that their applications 

were properly focused. Individuals would need to be of high calibre and should have been 

returned at the last Research Assessment Exercise (RAE).  

 

ACTIONS  Research Council members to recommend individuals who could act as 

additional assessors on the REF Panels, and send these details, and 
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confirmation of whether or not the individuals have been RAE returned, to 

Professor Lambert. 

 

NIAARC/27/2011 NIAA WEBSITE 

 

(i) Ms Sharon Drake, Director of Education, encouraged members to look at the new NIAA website 

and to submit any feedback or suggestions regarding content to the office. 

 

(ii) Members were asked to consider whether summary minutes from meetings of the NIAA 

Research Council should be uploaded to the NIAA website, and it was agreed that this would be 

done as of now. 

 

ACTION:  The NIAA Administrator to upload summary minutes of NIAA meetings to the 

website as of now. 

 

 

NIAARC/28/2011 NIAA AWAY DAY 

 

Ms Sharon Drake, Director of Education, confirmed that the NIAA Away Day would be held on Friday 11 

November. A dinner, to be hosted by the AAGBI, would be held the previous evening. Sixteen members 

of the Board and Research Council had confirmed their attendance at the dinner, and 22 members were 

due to attend the Away Day itself. The event would be facilitated by Simon Denegri, Chief Executive of 

the charity Ovarian Cancer Action. 

 

Dr Ravi Gill, representative for the specialist societies on the NIAA Board, asked that an alternative 

representative be found to lead the Funders’ Forum as he was unable to attend the day. 

 

ACTION:  To agree an alternative member of the Research Council to represent the 

specialist societies and to lead the Funders’ Forum at the NIAA Away Day in Dr 

Gill’s absence. 

 

NIAARC/29/2011 NIAA RESEARCH GRANTS 

 

(i) The Chair reported that Professor Rowbotham had written to all specialist societies regarding a 

proposal to create a ‘NIAA Project Grant’ raised at the last meeting. It was noted that a co-

ordinated response had not yet been received from the specialist societies, but that the 

proposal was likely to be explored in further detail at the NIAA Away Day. 

 

(ii) Further to the proposal received at the last meeting from the Society for Education in 

Anaesthesia UK (SEA UK), regarding the creation of a joint education grant, Dr Gill reported that 

the Association of Cardiothoracic Anaesthetists (ACTA) would be keen to collaborate. Dr Forrest 

confirmed that she would discuss this in further detail with the SEA UK Council with a view to 

putting it in place for a future round. Dr Gill suggested that a lead-in time of six to eight months 

would be appropriate to ensure that the grant was properly publicised. 
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This led the Chair to comment on how important it was for the specialist societies to co-

ordinate their activities in terms of planning their entries in Rounds 1 and 2, in order to enable 

effective joint-working. He advised the societies to think strategically and to set out a long-term 

vision of how to spend their funds.  

 

ACTION:  Dr Forrest to discuss ACTA’s response to the SEA UK joint grant proposal with 

the SEA UK Council. 

 

   

NIAARC/30/2011 NIAA GRANT OFFICER’S REPORT 

 

(i) The Research Council received the NIAA Grant Officer’s report for Round 1 2011. Professor 

Lambert reported that 40 applications had been received and 14 awards made. It had been 

the third largest round to date, with a success rate of 35%. Applications to the Anaesthetic 

Research Society had been handled outside of MSCentral by Dr Jonathan Hardman, as 

Professor Lambert had a conflict of interest. The abstracts from the successful applications 

were on the NIAA website at: http://www.niaa.org.uk/article.php?newsid=314 , along with 

details of Round 2. It was noted that the British Journal of Anaesthesia (BJA), the Association 

of Anaesthetists of Great Britain & Ireland (AAGBI) and ACTA, would be participating in this 

round. 

 

Dr Ravi Gill queried the status of ACTA’s application for NIHR partnership status under this 

item and it was agreed that this would be followed up with Professor Rowbotham. 

 

ACTION:  The NIAA Administrator to seek clarification from Professor Rowbotham 

regarding the status of ACTA’s application for NIHR Status. 

 

(ii) The Research Council received a revised draft of the governance document for NIAA 

Convened Grants Committees. Professor Lambert invited colleagues to submit any further 

comments on the document by email. 

 

 Under this item, Professor Lambert asked members to consider an issue relating to conflicts 

of interest on the Grants Committee. Opinion was divided between those members who 

felt that realistically it was impossible to avoid conflicts, given the relatively small size of the 

specialty, and those who felt they should be avoided at all costs. Professor Lambert agreed 

to revise this section of the governance document for NIAA convened committees and 

submit it to the NIAA Board in October. 

On behalf of the Research Council, Professor Grocott thanked Professor Lambert for his 

hard work and commitment to the NIAA research grant process. 

 

ACTION:  Professor Lambert to revise the conflicts of interest section in the governance 

document for NIAA Convened Grants Committees and to circulate this to 

members for comment prior to its submission to the NIAA Board. 
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NIAARC/31/2011 BJA/RCoA MULTICENTRE CLINICAL TRIAL COMMITTEE 

 

Professor Lambert reported that six preliminary proposals had been received for the British Journal of 

Anaesthesia (BJA)/Royal College of Anaesthetists (RCoA) Multicentre Clinical Trial Grant, and that five of 

these had been invited to submit full proposals. Applicants had been given the opportunity to comment 

on the peer review feedback and their responses would be sent to the committee on Monday 25 July. 

The committee would be chaired by Professor Jennie Hunter and would meet on Thursday 28 July. A 

sum of £750,000 was available. 

 

 

NIAARC/32/2011 BRITISH OXYGEN COMPANY (BOC) CHAIR OF ANAESTHESIA 

 

The Chair congratulated Professor Grocott on his successful appointment as British Oxygen Chair of 

Anaesthesia, as confirmed by the BOC Grant Committee on 12 April 2011. Further details of his 

application, Fit 4 Surgery, which addressed the association between fitness and surgical outcomes, were 

available on the NIAA website at: http://www.niaa.org.uk/article.php?newsid=241.  

 

NIAA/33/2011 RCoA SMALL RESEARCH, EDUCATION & TRAVEL GRANTS 

 

The Research Council received a draft assessment form and criteria for the RCoA small research, 

education and travel grants from Dr Kirsty Forrest, for consideration. The document had been designed 

as a means of assessing applications for small grants fairly and consistently in order to achieve a more 

transparent process. Members welcomed the form and approved it for future use with minor 

amendments. 

 

Professor Helen Galley and Dr Ravi Gill agreed to join the Working Group, alongside Dr Kirsty Forrest, 

Professor David Lambert and Dr Felicity Plaat.  

 

ACTIONS:  The NIAA Administrator to convert the questions on the assessment form into 

statements. 

 

  The NIAA Administrator to update the advert for the small grants next year to 

highlight the new assessment criteria. 

 

 

NIAA/34/2011 HEALTH SERVICES RESEARCH CENTRE 

 

Professor Mike Grocott, Director of the Health Services Research Centre (HSRC) provided a general 

update on current activity which included the following points:  

 

(i) An application had recently been submitted to the Health Quality Improvement Partnership 

(HQIP) for a National Emergency Laparotomy Audit. It was expected that a decision on this 

would be received in September 

(ii) Work on the ISOG Perioperative Outcomes Network (iPON) database had been completed. 

The database would be used to collect clinical and patient reported outcome measures and 

to support the work of the Emergency Laparotomy and Hip Fracture Networks 

(iii) The topic for the National Audit Project 5 would be ‘accidental awareness during general 

anaesthesia’. Work  was underway to find a project lead in association with the AAGBI  
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(iv) A standing committee had been set up on Quality Measures in Anaesthesia and had met the 

previous week to agree a workplan  

(v) The UK Perioperative Clinical Research Forum (UKPCRF) had met in Manchester on 28 

March and had been chaired by Dr Daniel Conway. The next UKPCRF would be held on 12 

March 2012 at the RCoA 

(vi) It had been agreed to establish a UK Pain Clinical Research Forum and further discussions 

would be held in due course. 

 

 

NIAA/35/2011 DATES OF FUTURE RESEARCH COUNCIL MEETINGS 

 

The next meeting would be held on: 

 

Thursday 13 October 2011 at 1030 

 

Provisional dates for 2012 were noted as below. Pending confirmation that the Research Council would 

continue to meet three times a year, one of these dates would be cancelled and confirmation of this 

would be sent as soon as possible. 

 

Thursday 2 February at 1030 

Thursday 19 April at 1030 

Thursday 5 July at 1030 

Thursday 11 October at 1030 

 

NIAA/36/2011 ANY OTHER BUSINESS 

 

(i) Further to a request from Professor Martin Leuwer, it was agreed that the NIHR Specialty 

Group, ‘Anaesthesia, Perioperative Medicine and Pain’ would become a standing item on 

NIAA Research Council agendas as of now. 

 

ACTION:  To create a new standing item on the NIAA Research Council agenda for the 

NIHR Specialty Group, ‘Anaesthesia, Perioperative Medicine and Pain’. 

 

(ii)  Professor Leuwer spoke to a request for project funding received from the University of 

Sheffield. The Research Council was reminded that it had no specific funds to disburse and 

advised that the institution make a formal application via NIAA 2011(R2). 

 

ACTIONS:  Chair to write to the contact at the University of Sheffield and encourage an 

application via NIAA 2011(R2) 

 

  To discuss the possible ring-fencing of money for one-off applications in 

further detail at the NIAA Away Day. 
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GLOSSORY OF ACRONYMS 

 

AAGBI Association of Anaesthetists of Great Britain and Ireland 

ACTA  Association of Cardiothoracic Anaesthetists 

APAGBI Association of Paediatric Anaesthetists of Great Britain and Ireland 

ARS  Anaesthetic Research Society 

BJA British Journal of Anaesthesia 

BOC British Oxygen Company 

CCRN Comprehensive Clinical Research Networks 

CLRN Comprehensive Local Research Networks 

CRN Clinical Research Network 

DAS Difficult Airway Society 

DMA&CC Department of Military Anaesthesia and Critical Care 

EPICOT Evidence, Population, Intervention, Comparison, Outcome, Time stamp 

HSRC Health Services Research Centre 

NASGBI Neuroanaesthesia Society of Great Britain and Ireland 

NETSCC NIHR Evaluation, Trials and Studies Coordinating Centre 

NIHR National Institute for Health Research 

OAA Obstetric Anaesthetists' Association 

RCoA  Royal College of Anaesthetists 

SDO Service Delivery and Organisation 

SEA UK Society for Education in Anaesthesia, UK 

VASGBI Vascular Anaesthesia Society of Great Britain & Ireland 

 

 


